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Independent Bank

Beginning Balances  OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

General Operating 95,176.00$   108,993.15$  146,859.64$   145,078.22$   152,583.63$  162,665.10$     161,627.89$   167,485.63$   173,534.86$      181,382.82$  180,597.26$   151,669.79$      

Property Tax 413,484.51$ 416,594.33$  356,680.62$   474,122.09$   508,545.37$  523,983.08$     527,073.19$   528,689.94$   530,207.06$      532,111.24$  534,391.53$   535,433.11$      

Roads Maint. 28,643.29$   30,478.85$    32,839.22$     34,966.20$     36,990.32$    40,112.45$       42,029.44$     43,731.67$     46,183.15$        48,242.78$    50,174.66$     52,563.90$        

PEG Fees 690.73$        777.42$         915.95$          915.95$          995.98$         9,945.98$         995.98$          995.98$          1,144.30$          1,144.30$      1,144.30$       1,384.42$          

Total All Beg Bal  537,994.53$ 556,843.75$  537,295.43$   655,082.46$   699,115.30$  736,706.61$     731,726.50$   740,903.22$   751,069.37$      762,881.14$  766,307.75$   741,051.22$      

EXPENSES

 Approved

 FY2014  Amended ACTUAL

BUDGET 

BALANCE OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Audit 7,000.00$        7,000.00$        $7,000.00 $0.00 7,000.00$       

Code Enforcement 2,400.00$        2,400.00$        $1,770.00 $630.00 450.00$            240.00$          1,080.00$       

Attorney 12,000.00$      9,946.59$        $9,119.56 $827.03 642.00$        642.00$         1,216.00$       698.00$          474.00$         502.00$            348.00$          558.00$          768.00$             320.00$         1,083.50$       1,868.06$          

Bldg. Inspection 6,000.00$        6,000.00$        $3,300.00 $2,700.00 250.00$          250.00$         250.00$          1,200.00$          650.00$         700.00$          

Fire Inspsections 2,500.00$        2,500.00$        $2,000.00 $500.00 600.00$          700.00$         700.00$          

Judge/Mun.Court 600.00$           600.00$           $600.00 $0.00 150.00$         150.00$         150.00$          150.00$          

City Secretary * 38,000.00$      38,000.00$      $35,310.08 $2,689.92 3,395.20$     2,716.16$      2,716.16$       3,395.20$       2,716.16$      2,716.16$         3,395.20$       2,716.16$       2,716.16$          3,395.20$      2,716.16$       2,716.16$          

  Part Time-Fill In 2,000.00$        100.00$           $99.00 $1.00 63.00$          36.00$               

 Employee Contribution.* 6,500.00$        6,500.00$        $7,537.22 -$1,037.22 724.73$        579.78$         579.79$          724.73$          579.78$         579.80$            724.73$          579.78$          579.79$             724.73$         579.79$          579.79$             

Employer Match (SS& FICA) 2,800.00$        2,800.00$        $2,909.27 -$109.27 260.00$        207.78$         207.78$          207.79$          259.73$         415.58$            467.51$          207.79$         259.73$          415.58$             

TWC 270.00$           270.00$           $207.00 $63.00 203.03$            3.97$             

Bonds 350.00$           350.00$           $300.50 $49.50 87.50$           125.00$          88.00$               

Insurance - City 2,500.00$        2,500.00$        $2,476.62 $23.38 2,476.62$     

Election Expenses 6,000.00$        6,000.00$        $1,944.94 $4,055.06 17.71$            1,927.23$       

Legal Notices 750.00$           750.00$           $209.52 $540.48 209.52$             

Books & Manuals 300.00$           300.00$           $162.00 $138.00 48.00$           114.00$          

Petty Cash 100.00$           100.00$           $0.00 $100.00

CCAD 1,435.00$        1,435.00$        $1,417.44 $17.56 354.36$         354.36$         354.36$          354.36$          

Disaster Recovery 1,000.00$        1,000.00$        $0.00 $1,000.00

Dues 120.00$           120.00$           $120.00 $0.00 95.00$          25.00$           

Conferences/Training 1,574.00$        1,574.00$        $880.00 $694.00 275.00$         50.00$            35.00$              245.00$             275.00$          

Travel Expenses 1,500.00$        250.00$           $238.81 $11.19 10.00$          10.00$           20.00$            121.24$          10.00$           14.59$              10.00$            10.00$               22.98$            10.00$               

Mileage-Reimburse. 550.00$           550.00$           $475.41 $74.59 51.97$          48.59$           37.85$            64.40$            15.68$           34.16$              39.20$            15.68$            36.40$               100.12$          31.36$               

Office Equip/Software/Hardware 6,000.00$        6,000.00$        $5,868.20 $131.80 5,275.00$     349.00$          244.20$            

Office Sup/Postage 965.00$           965.00$           $768.90 $196.10 90.46$          6.11$              83.04$            6.49$             38.40$              169.99$          17.48$            192.95$             4.76$             159.22$             

Supplies-Clean/Maint 300.00$           300.00$           $167.44 $132.56 6.07$             6.48$              127.00$         27.89$            

Printing-Stationery 500.00$           500.00$           $457.07 $42.93 14.11$            442.96$             

Newsletters (Qrtly) 1,000.00$        1,000.00$        $939.51 $60.49 212.04$        211.71$          227.25$          288.51$         

Mailing Service 1,000.00$        1,000.00$        $939.50 $60.50 212.03$        211.71$          227.24$          288.52$         

Postage-Newsletters 800.00$           800.00$           $712.00 $88.00 178.00$         178.00$            178.00$             178.00$             

Telephone/Internet 1,980.00$        2,075.00$        $2,073.41 $1.59 170.84$        170.61$         170.72$          170.72$          170.94$         170.90$            170.50$          170.96$          176.40$             176.40$         177.45$          176.97$             

Water 288.00$           305.00$           $277.04 $27.96 43.05$          21.89$           46.15$            23.50$           23.87$              23.50$            23.50$            23.14$               23.50$           24.94$            

Electric 2,240.00$        2,450.00$        $2,398.58 $51.42 129.76$        155.00$         231.37$          371.45$          732.09$            175.52$          171.10$          71.62$               107.22$         122.12$          131.33$             

Website 300.00$           300.00$           $191.52 $108.48 191.52$         

Misc. Operating Exp. 1,000.00$        2,000.00$        $1,999.24 $0.76 -$              576.31$          210.00$         1,212.93$          -$                   

Ambulance 25,000.00$      25,000.00$      $24,424.47 $575.53 24,424.47$     

Animal Control 10,650.00$      10,650.00$      $8,900.00 $1,750.00 2,225.00$     667.50$         1,335.00$       667.50$         667.50$          667.50$          667.50$             667.50$         667.50$          667.50$             

Environmental Serv. 1,350.00$        1,376.00$        $1,376.00 $0.00 344.00$        344.00$          344.00$          344.00$         

Fire Dept 40,000.00$      43,387.97$      $43,387.97 $0.00 3,750.00$      19,637.97$     5,000.00$      5,000.00$       5,000.00$       5,000.00$          

Property Tax Office 600.00$           600.75$           $600.75 $0.00 600.75$          

Road Repair/Maint 100,000.00$    100,000.00$    $100,000.00 $0.00 37,635.00$   4,625.00$       (4,500.00)$     1,850.00$         500.00$             3,960.00$      55,930.00$        

County Bond Repayment 95,000.00$      95,000.00$      $0.00 $95,000.00
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Street Signage 4,000.00$        4,452.69$        $4,452.69 $0.00 379.52$          3,295.74$      777.43$          

Grounds Maint. 2,000.00$        2,000.00$        $1,195.50 $804.50 430.00$          300.00$         465.50$          -$                   

Mun. Court State Fees 200.00$           214.00$           $214.00 $0.00 52.00$            54.00$            108.00$         

Mowing 800.00$           800.00$           $470.00 $330.00 470.00$          

Maintenance 460.00$           460.00$           $35.00 $425.00 35.00$           

Pest Control 360.00$           360.00$           $342.00 $18.00 57.00$          57.00$            57.00$           57.00$            57.00$               57.00$            

Child Safety Fee 2,000.00$        2,000.00$        $1,875.11 $124.89 1,875.11$          

Codification of Ordinances 11,000.00$      11,000.00$      $4,725.00 $6,275.00 945.00$          3,780.00$          

Office - Fireproof file 2,800.00$        2,800.00$        $2,499.00 $301.00 2,499.00$      

Total Expenses 408,842.00$    408,842.00$    $289,367.27 $119,474.73 54,112.70$   12,783.76$    14,603.84$     34,727.82$     6,607.14$      8,187.78$         7,151.52$       11,031.14$     12,538.89$        15,565.84$    41,665.28$     70,391.56$        

INCOME Approved Actual Balance OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Property Tax 210,000.00$    210,000.00$    $219,248.11 -$9,248.11 2,969.23$     6,770.43$      124,313.49$   58,395.04$     15,278.26$    2,911.58$         1,443.05$       1,337.39$       1,994.61$          2,099.21$      617.35$          1,118.47$          

Sales Tax - Gen Oper. 88,300.00$      88,300.00$      $102,763.36 -$14,463.36 7,337.21$     9,436.29$      8,502.21$       8,090.35$       12,482.78$    7,661.03$         6,801.91$       9,798.25$       8,230.73$          7,719.19$      9,548.18$       7,155.23$          

Sales Tax - Roads 22,142.00$      22,142.00$      $25,690.59 -$3,548.59 1,834.30$     2,359.06$      2,125.55$       2,022.58$       3,120.69$      1,915.25$         1,700.47$       2,449.56$       2,057.69$          1,929.79$      2,387.05$       1,788.60$          

Building Permits 10,000.00$      10,000.00$      $5,619.41 $4,380.59 330.00$        135.00$         50.00$            497.50$          770.00$         285.00$            425.00$          350.00$          703.50$             655.81$         692.60$          725.00$             

Business License 500.00$           500.00$           $0.00 $500.00

Fireworks Permits 4,800.00$        4,800.00$        $4,800.00 $0.00 1,200.00$       3,600.00$          

Contractor Fee 500.00$           500.00$           $800.00 -$300.00 100.00$          50.00$           50.00$              50.00$            100.00$          50.00$               150.00$         200.00$          50.00$               

Misc. Income 500.00$           500.00$           $191.05 $308.95 90.05$            1.00$             100.00$         

Municipal Court 500.00$           500.00$           $830.00 -$330.00 100.00$          80.00$            100.00$         110.00$            440.00$             

Interest Income 1,000.00$        1,000.00$        $2,058.71 -$1,058.71 146.05$        126.53$         134.68$          175.05$          167.09$         187.20$            182.23$          189.21$          183.88$             190.83$         191.24$          184.72$             

Child Safety Fee 2,000.00$        2,000.00$        $2,102.81 -$102.81 563.71$         435.98$          541.12$          562.00$          

SuddenLink Cable 2,000.00$        2,000.00$        $1,991.42 $8.58 520.21$        480.32$          492.71$          498.18$         

Collin-Grayson Electric 16,000.00$      16,000.00$      $17,296.70 -$1,296.70 4,520.61$     3,771.04$       5,590.07$       3,414.98$      

IESI 500.00$           500.00$           $301.40 $198.60 76.13$          67.67$            87.28$            70.32$           

Milligan Water 4,500.00$        4,500.00$        $7,374.00 -$2,874.00 2,507.20$     1,637.00$       1,578.78$       1,651.02$       

Reliable Trash Removal 600.00$           600.00$           $1,332.00 -$732.00 330.00$          332.00$            335.00$             335.00$             

TX-New Mexico 5,500.00$        5,500.00$        $5,624.41 -$124.41 1,521.90$     1,237.03$       1,901.21$          964.27$         

TXU/Oncor Del. 33,000.00$      33,000.00$      $31,691.16 $1,308.84 31,691.16$    

AT&T 5,500.00$        5,500.00$        $8,152.57 -$2,652.57 2,045.31$      2,041.94$      2,025.61$       2,039.71$       

Sage -$                 -$                 $43.68 -$43.68 12.32$          10.08$            10.08$            11.20$            

Barnes Waste 1,000.00$        1,000.00$        $1,250.23 -$250.23 108.60$        220.14$          471.19$          337.74$         112.56$             

A C N -$                 -$                 $2.24 -$2.24 2.24$             

Oncor -$                 -$                 $38.56 -$38.56  38.56$            

Total Income 408,842.00$    408,842.00$    $439,202.41 -$30,360.41 $21,883.76 $53,127.49 $135,315.98 $77,549.78 $34,011.76 $13,452.06 $14,481.26 $22,381.21 $19,496.62 $18,132.56 $17,900.35 $11,469.58

Independent Bank Ending Balances

General Operating 108,993.15$ 146,859.64$  145,078.22$   152,583.63$   162,665.10$  161,627.89$     167,485.63$   173,534.86$   181,382.82$      180,597.26$  151,669.79$   152,854.15$      

Property Tax 416,594.33$ 356,680.62$  474,122.09$   508,545.37$   523,983.08$  527,073.19$     528,689.94$   530,207.06$   532,111.24$      534,391.53$  535,433.11$   536,727.81$      

Roads Maint. 30,478.85$   32,839.22$    34,966.20$     36,990.32$     40,112.45$    42,029.44$       43,731.67$     46,183.15$     48,242.78$        50,174.66$    52,563.90$     54,354.70$        

PEG Fees 777.42$        915.95$         915.95$          995.98$          995.98$         995.98$            995.98$          1,144.30$       1,144.30$          1,144.30$      1,384.42$       1,384.42$          

Total All End Bal 556,843.75$ 537,295.43$  655,082.46$   699,115.30$   727,756.61$  731,726.50$     740,903.22$   751,069.37$   762,881.14$      766,307.75$  741,051.22$   745,321.08$      

Reserves-Planned Spend Down

Benefits-Insurance (if needed) 10,000.00$      

Parks 75,000.00$      

Storm Sirens 50,000.00$      


